
 

 

 

Mr. DeVault, Mr. Bodiya, and Dr. Flye,  

 

I wanted to provide a brief status report for the Arts Academy in the Woods.  

Current Status 
As of 05/10/2021, we are on track to complete the 2020 fiscal year on budget. We 

anticipate building and approving a budget based on enrollment of 300 students for 

the 2021 fiscal year.  

 

We currently have 285 students enrolled and anticipate a graduating class of 85 

students. We have started the enrollment process for grades 6 – 12 for 2021 and already 

have approximately 40 students prepared for scheduling. We continue to market the 

Academy in digital and social media platforms such as Facebook, Instagram, and 

YouTube. We have also completed a cable buy utilizing Comcast/Xfinity, AT&T/U-Verse, 

and WoW targeting age specific broadcast media. We have hosted and plan to host 

additional Open House opportunities supported by email marketing efforts. We are 

receiving consistent and ongoing support and management of our web presence, 

website, and enrollment processes. At this point, I feel that we are in reasonably good 

shape for 2021 regarding enrollment, but we are continuing to work towards increased 

enrollment. 

 

During the 2019 – 2020 and 2020-2021 academic years, we have prioritized providing a 

safe and well ventilated learning environment for our students. I am confident that 

these efforts have been a significant factor in ensuring that our students and staff have 

been able to safely participate in learning. To date, there has not been a single case of 

COVID related illness or quarantine related to exposure at our school or events.  

With the assistance of the MISD Buildings and Grounds department, we were able to 

reach adequate standards to allow for multiple learning options for our families. These 

options included opportunities for hybrid learning; fully virtual learning; as well as nearly 

full face to face for a limited number of students in unique circumstances.  

The most significant impediment to increasing capacity for face to face learning, that 

we can exert any control over, is the age and condition of our building’s ventilation 

and supporting infrastructure. Although most components are operational, they are all 

quite old, and some rooms have intermittent, minimal, or no functional ventilation. This 

requires nearly constant contracting with HVAC and plumbing service providers to 
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maintain and repair components (and order increasingly hard to find parts) or to allow 

parts of the building to remain unoccupied. 

Our plans for the fall are predicated on the idea that we can provide that same level of 

confidence in the safety of our facility for all students at full capacity. In order to 

implement full face to face learning we need consistent access to all of the learning 

areas of our building and for those learning areas to have appropriate ventilation.  

Funding  

Sal Pellerito has provided a detailed cost analysis of our previous work and costs for our 

anticipated work. (see below)  

  

To summarize, we have applied funding from the Macomb County Technology Fund, 

Governor's Emergency Education Relief (GEER) Fund Grant, Cares Act, Coronavirus 

Relief Funds both 11p and 103(2),  and Elementary and Secondary School Emergency 

Relief (ESSER) Funds - Education Stabilization Fund and Education Equity Fund (AKA 

ESSER I) that has been already allocated  to address two primary areas:  

1) To ensure adequate technological infrastructure and resources to ensure our 

staff and students can stay connected.  

2) To complete cleaning, repairs, and maintenance in order to optimize our current 

HVAC systems and to add ionizers to provide additional air purification. 

 

We plan to utilize ESSER II and ESSER III funding as follows:  

a) ESSER II funding will be used to ensure stability of programs and services as 

provided by the Academy and its staff as well as to ensure that the Academy’s 

staff and curricula is prepared and adequate to address learning loss. The 

Academy’s plan has been informed by communications and input from MDE 

and the MISD’s consultant services in particular. The Academy’s staff is 

collaborating on details for an overarching plan focused on two areas:  

 

a. Training, resources, and planning to meet the Social and Emotional needs 

of students as they return to more traditional learning opportunities.  

 

b. Training, resources, and planning to ensure our staff are prepared to 

address  learning loss though implementation of “Accelerated Learning” 

plans rather than retention, remediation, or social promotion over the 

coming years  
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b) ESSER III funding will be allocated to update our electrical and HVAC 

infrastructure as well as complete Phase 3 of the project to replace aging 

windows at the Academy as detailed in the information in the next section. 

  

 

Detailed Cost Analysis 

Cares Act/ESSERS I/Geers/Cares 103 

 

$217,189.00 Allocated 
$0.00 Currently Available (money was also spent on technology, supplies, tables and 

other) 
 

• Installation of the Global Plasma Solutions Ionization Devices 

• Ductz, (Air Duct Cleaning)  $18,095.00 

• Sani-VAC (Unit Ventilator Cleaning) $950.00 and $7,500.00  

• Enviro-Aire (Air Balancing) $7,400.00 and $5,000.00 

• Thermal-netics (GPS Devices) $21,060.00 

• Dihydro $4115.00 and $5,545.00 and $995.00 

• Shoreview $982.00 

• CLD $450.00 

• LaForce $673.56 and $2,770.36 

• ABM $16,317.00 and $7,200.00 and $9,854.00 

 
$108,806.92 - Spent to clean HVAC duct work, unit ventilators, supply/install ionization 

devices and air balance. 

 

ESSERS II 

 
$319,668.00 Allocated 

$140,353.00 Currently Available 
 
$8,802.00 - Spent to replace worn components on Unit Ventilators. 

 
 

ESSERS III 

 
$717,929.00 Allocated 

Availability to be determined 
 

Anticipated Costs 

 

• Upgrade Electrical Transformer/Switchgear, (DTE)    $   

79,200.00 
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• Upgrade Electrical to the Main Offices      $      

4,800.00 

• Remainder of electrical throughout the school     $   

46,680.00 

• Upgrade Mechanical to Change Air Units in (12) classrooms   $ 

420,000.00 

• HVAC Controls         $ 

100,000.00 

• Phase III of window replacement project     $   60,000.00 

Total:   $ 710,680.00 

Thank you to Cindy Schwark, Sal Pellerito, and Dr. Alesia Flye for their ongoing guidance 

and their support in creating this presentation. 

 

Please feel free to let me know if you have any questions or concerns.  

 

Stay Safe! 

  

Michael A. Mitchell Ed.D. 

Principal 

Arts Academy in the Woods  
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